PROCUREMENT DIRECTORS CONFERENCE

AGENDA
HICKORY KNOB STATE PARK
APRIL 19 -21, 2017

Wednesday, April 19, 2017

1:30-2:15 Welcome, opening remarks, and Introduction of all participants
2:15-3:15 SPO/ITMO Update

3:15-3:30 Break

3:30-4:30 Spend Analysis Project

4:30-5:00 Break/Room Check-in

5:00 - 7:00 Reception — Golf Pro Shop

7:00 Dinner at State Park Restaurant

Thursday, April 20, 2017

7:00 - 8:30 Breakfast at State Park Restaurant
8:30-9:00 Strategic Sourcing Project

9:00 - 10:00 Pros & Cons for each procurement Method
10:00 - 10:15 Break

10:15-10:45 Training Program

10:45 -12:00 NIST Standards

12:00 - 1:00 Lunch Provided on-site

1:00 - 2:00 SCEIS Updates — Wanda Dixon & Ed Pearce
2:00 - 2:15 Break

2:15-2:45 Statewide IT Initiative Update

2:45 - 3:00 Break

3:00 - 4:00 Small Procurements — Over $10K & Under $50K
4:00 - 5:00 Procurement Director’s share War Stories
6:00 Cookout Dinner

Friday, April 21, 2017

7:00 - 8:30 Breakfast at State Park Restaurant
8:30-9:00 Statewide Contract Update
9:00-9:30 eCatalog/Portal

9:30 - 9:45 Break

9:45 -10:15 Legislative Changes

10:15-10:30 Break

10:30 -11:30 How to Establish Timelines/SLA




